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Company Overview 

Cornerstone Systems & Solutions (CS²) is the consulting and advisory arm of Cornerstone Manufacturing Group, 
supporting the same mission to advance U.S. manufacturing through strategic execution and operational 
excellence. We partner with industrial OEMs, private equity-backed firms, and small to mid-sized manufacturers 
to solve complex challenges in operations, engineering, and value creation. 

 

Core Capabilities 

• Operational Excellence & Lean — Transformations, continuous improvement, system build and cadence 
• Manufacturing Strategy & Turnaround — Footprint, facility readiness, restructuring, scaling & optimization 
• CAPEX Planning & Layout — Full systems and lifecycle: concept, justification, layout, vendor coordination 
• Project Planning and Execution — Systems, management, execution and governance 
• Interim & Fractional Leadership — Ops, strategic and lean/CI roles  
• Exit Readiness Advisory — Build-to-sell, buyer readiness, risk reduction, and value creation 
• Training & Digital Tools — Practical systems and training for industrial teams and leaders 

 

Why CS² 

• Execution-first mindset — we’ve built, led, and scaled from the inside in corporate, PE, and SMB 
manufacturing supported by 25+ of experience 

• Trusted support for owners, executives, and PE partners 
• Fast traction: lean, focused engagements with tangible results 
• Buy-side lens: we know what drives value because we’re operators and acquirers 

 

Key Information 

• Parent Company: Cornerstone Manufacturing Group | Managing Parter: Brian Summerfield 
• Headquarters: Cleveland, OH 
• Website: www.cs2mfg.com | Email: connect@cs2mfg.com 
• NAICS Codes: 541611, 541614, 541330 

 

Let's build something that lasts. 
Reach out today for a no-risk discovery conversation. 

http://www.cs2mfg.com/

